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	The Operation Manager of the Gladwell Grocery Stores is known as Tom Bell and he has been in the management position for a duration of ten years. Similarly, Tom Bell is the Human Resources Manager on behalf of all the ten stores of the business organization. In order to effectively perform the duties associated with the Human Resource personnel, Mr. Bell makes extensive travels whereby the increment in the gasoline price has extensively elevated his transport costs. The Human Resource Manager has been utilizing primitive payroll system in payroll checks processes. Unfortunately, the corporal organization holds approximately four hundred (440) and forty employees which is a little challenging to handle some tasks through the Human Resource Manager Mr. Bell who frequently needs intensive traveling for management. The Human Resource Manager in the Gladwell Grocery Stores made an inquiry to the consultant firm for professional advice regarding the possibility to acquire a Human Resource Information System (HRIS). This is because the implementation of the Human Resource Information System (HRIS) in the corporal organization would serve elimination of the intensified travel for the Mr. Bell and in addition the Information System would permit him to carry out numerous Human Resource tasks locally from his office. Therefore, this paper will evaluate the effectiveness of the HRIS intended for the Gladwell Grocery Stores Human Resource Management following Mr. Bell's relief and enhancement of the overall operations in the organization (Sekhri, 2010). 
	There are particularly some challenges that encounter the Human Resource management in the Gladwell Grocery Stores retail business. Proper employees screening is imperatively required because many of the workers directly deal and interact with the customers, and business assets such as debit cards, credit, cash, and inventories. An issue of turnover can majorly be encountered in many retail operations that implement employee's part-time and full-time strategies. Consequently, such a situation emerges with numerous complexities to the organization's recruitment personnel. Whenever the process aspect is constantly component of the operation, difficult tasks like personnel's development and training can be experienced. Rationally, the effect may result from the inappropriate applicants screening or the incapability of instant access of the efficient applicants for the position caused by the data retrieval challenges for the qualified personnel applicant been hired.
Human Resource Issues
	One of the least problems revealed in the firm involves the elevated gasoline costs. Secondly, the Gladwell Grocery Stores is currently utilizing an outdated system in their Human Resource data management. The organizational needs analysis was conducted and eventually presented a complete and compiled report associating challenging issues. The assessment information was contributed through an assembled team. During the analysis, the participants comprised of various store managers together with the lead staff members known as Mr. Bell (the Human Resource Manager) and his assistant. In the collection of the required information during analysis, the database space required and determination of the need for software integration is achieved. The Human Resource Information System (HRIS)“provides data management and accurate and timely information for decision- making; it also streamlines HR operational, managerial and executive support processes” (Cardenas, 2018). The implementation of the Human Resource Information System (HRIS) helps the Human Resource manager to perform his duties efficiently. It also improves the organization's productivity. It further saves time as the tasks that would take hours are completed within a few minutes. With the HRIS implementation, Mr. Bell is able to efficiently recruit the qualified candidates for the right position within the business premise. Traveling costs are cut down as screening, attendance, and monitoring employees can remotely be performed from the home office (hrpayrollsystems.net. 2018). Generally, the system implementation would lead to the success of the organization.
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